
Partnerships for 
Continuous 

Improvement
District and School Effectiveness Team

Welcome!



If you want to go fast, go alone.
If you want to go far, go together.



Å.ŜŎƻƳŜ ŦŀƳƛƭƛŀǊ ǿƛǘƘ hǊŜƎƻƴΩǎ ƴŜǿ ŀǇǇǊƻŀŎƘ ǘƻ 
supporting schools and districts under ESSA

ÅDeepen understanding of the continuous improvement 
process

ÅExplore timelines, tools, templates, and resources 
available to support schools and districts in continuous 
improvement planning

What you will 
ƭŜŀǾŜ ǿƛǘƘ ǘƻŘŀȅΧ



5ǳǊƛƴƎ ƻǳǊ ǘƛƳŜ ǘƻƎŜǘƘŜǊΧ

ÅBe present and engaged
ÅRespect all voices
ÅTake care of your own needs
ÅExpect and accept non-closure

Norms



BIG SHIFTS
²ƘŜǊŜ ǿŜΩǾŜ ōŜŜƴ ŀƴŘ ǿƘŜǊŜ ǿŜΩǊŜ ƘŜŀŘŜŘ



Federal Education Law

Elementary and Secondary Education 
Act (ESEA), 1965

No Child Left Behind (NCLB), 2002

ESEA Flexibility Waiver, 2012

Expired Aug 1, 2016

Every Student Succeeds Act (ESSA), 
December 10, 2015



1. Advance Equity

2. Promote a Well-Rounded Education

3. Strengthen District Systems

4. Foster Ongoing Engagement

hǊŜƎƻƴΩǎ CƻǳǊ 
Commitments 



¦ǎƛƴƎ ά¢ƘŜ hǊŜƎƻƴ tƭŀƴέ one-pager:
ÅWith a partner sort the slips into two columns 

(School Improvement Then vs. Now)

Å Find another pair at your table and discuss how 
you sorted your slips and why

ÅShare Out

Opportunity to 
Engage



Shifts in Approach & Mindset 

NCLB ESSA

Rating of schools (1-5) Rating of individual measures

Focusing school improvement supports 
directly at school level

Focusing school improvement supports  
on schools as part of a larger district 
system

Identifying andlabeling low-
performing schools 

Describing and differentiating supports 
for schools based on need and in 
concert with district engagement

Promoting top-down, hierarchical 
accountability

Encouraging mutual, shared 
accountability

Engaging few stakeholders in 
improvement planning process 

Broadly engaging stakeholders in 
improvement planning and 
implementation process 



hǊŜƎƻƴΩǎ !ŎŎƻǳƴǘŀōƛƭƛǘȅ aƻŘŜƭ 
Indicator Elem/ 

Middle
High 

Schools

Chronic Absenteeism X X

ELA Achievement X X

Math Achievement X X

ELA Growth X

Math Growth X

English Learner Progress X X

9th Grade On-Track X

4-year Graduation X

5-year Completion X



Reflecting and  
Applying Learning

Take a moment on your note taking 
agenda to write down:
Å²Ƙŀǘ ǎƘƛŦǘǎ ǊŜǎƻƴŀǘŜ ǿƛǘƘ ȅƻǳ ƛƴ hǊŜƎƻƴΩǎ 

approach?
ÅWho else in your district needs to 

understand these shifts?


